
At CAI, we are your global partner in providing professional services to enhance 
operational performance and reliability. Since our founding in 1996, we have shep-
herded strategic projects for some of the highest profile companies in numerous 
regulated industries. Our clients demand technical and project management  
expertise, attention to detail, tenacity, innovation, and responsiveness to meet  
a wide range of requirements and overcome a broad range of contingencies.

And we deliver. Consistently. Expertly. Completely.

Services Overview

Operational Readiness
Living through a manufacturing start-up in pharma 
is no joke – some say they never forget the  
experience. Before, project completion came with 
the final signature on the testing documentation. 
Now, we all know better. With age comes wisdom, 
and the industry knows this:

Operational Readiness means that the 
facility, people, and process are ready  
to meet market demand. Period.

How to get you to Operational Readiness (OR) is 
CAI’s goal. We’ve developed an online assessment 
to help evaluate your operational readiness maturity.

cagents.com

Get Your Score  ›

What is Your Current Level of 
Operational Readiness? 

Take this 3-minute assessment and put 

wisdom to work! Once completed, CAI will 

send you a custom report outlining:

 � Your maturity score 

 � Areas of improvement

 � Potential gaps and needs

 � Customized recommendations to help 
improve your operational readiness

https://cagents.com/operational-readiness-assessment/ 


A Suite of Services to Fit Your Exact Needs
We offer a broad spectrum of services designed to enhance the performance and reliability of your  
operations. Our solutions impact the entire planning, project execution, and production lifecycle for manufac-
turing industries. Whether you need the full spectrum of services or a mix customized to your needs, our  
experienced teams are here to enable you to reach higher standards across your entire process.

Fundamentally, we exist for one reason: to  
accelerate our clients’ path to success. Our 
approach is simple; we put the clients’ interests 
first. We don’t stop until it’s right, and we’ll do 
whatever it takes to get there. Some of our  
clients’ industries include:

 � Cell & Gene Therapy

 � Aseptic Manufacturing

 � Biotechnology

 � Contract Manufacturing (CDMO/CMO)

 � Radiologic Pharma

 � Data Centers and other Critical Infrastructure

We are specialists in successfully 
delivering mission critical facilities, capital 
projects, and expert consulting services. 
It’s what we do and it’s why we exist. 
Every service we offer is structured to 
bring you peace of mind and deliver  
your projects on time and on budget.  
Reach out today and discover the value 
of working with an industry leader.

+1 317 271 6082 
solutions@cagents.com

Commissioning & Qualification
Applying industry best practices to reduce ramp  
up time and improve quality.

Asset Management & Reliability
Preserving each asset’s designed function  
throughout its entire lifecycle.

Digital Transformation
Increasing productivity by digitizing complex  
engineering and mission-critical project  
management workflows.

Building Commissioning
Executing laser focused, repeatable processes 
through 20 years of industry experience.

Quality, Compliance, & Regulatory
Facilitating companies achieving world class  
compliance performance throughout the  
product lifecycle.

Program & Project Management
Delivering the project experience when and  
where you need it.

Human Performance
Mitigating your risks by systematically managing  
the human factor.

Data Center Commissioning
Selecting a data center commissioning agent may  
be just as important as the design firm you select.

cagents.com


